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At Edinburgh, and within Palmerston Place the fifth day of November 2019, the Presbytery 

of Edinburgh met and was constituted with prayer. 

SEDERUNT 

Rev Angus Mathieson, Moderator, Rev Marjory McPherson, Clerk, and others, Ministers, 

Deacons, and Elders as in the Register of Attendance.    

CELEBRATION 

Welcome 

The Moderator on behalf of Presbytery welcomed the Rev Alan Childs to his first meeting of   
ordinary business since his induction as minister of Corstorphine Craigsbank. 
 
Leave Taking 
The Moderator expressed the thanks of the Presbytery to the Rev Dr Scott McKenna, 
minister of Mayfield Salisbury who takes up the role of minister of Ayr St Columba and to 
the Rev Dr Liam Fraser, Campus Minister, who takes up the role of Minister at Linlithgow St 
Michael’s. He thanked them both for their ministries in the city and assured them of the 
good wishes of Presbytery.  
 
Death of Member 
The Moderator intimated that Mr Graeme Small, Presbytery Elder for Davidson’s Mains had 
died on 30th October 2019 and that his funeral would take place on Friday 8th November. A 
Tribute would be paid to him at the December meeting. 
 
Minutes 

The minutes of the meetings held on the 3 September and 30 October 2019 were submitted 

and approved.  

 

Reception of Candidates for the Ministry and Diaconate 

On behalf of the Ministries Committee the Rev Iain May, Convener, presented Candidates 

for full time Ministry of Word and Sacrament, the Diaconate and Ordained Local Ministry all 

of whom are under the supervision of the Presbytery: 

 

Candidates for Ordained National Ministry 

Julia Cato, Hayley Cohen, Fraser Edwards, Jack MacDonald, Iain Majcher, Cat Rawlinson-

Watkins, Douglas Reid, Moira Taylor-Smith, William Watt. 
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Candidate for Ordained Local Ministry 

Reuben Addis, Kay Haggarty, Fiona Kennedy, Nikki Kirkland, Mary MacLeod-Rivett, Derek 

Munn. 

Candidate for the Diaconate  

Kirsty Forsyth 

 

Ministries Committee 

The Convener, the Rev Iain May, gave in the report. 

It was moved, seconded and agreed: 

Presbytery:  

1. agree that Kate Jackson, Reader, be attached to Marchmont St Giles' as of 1st January 
2020, for one year. 

2. nominate for training, the Rev Alex McAspurren, as a supervisor for Ministry Candidates. 

CONGREGATIONAL BUSINESS 

The Clerk reported that she had received a call, sustained by the Presbytery of Ayr, 

addressed to the Rev Dr Scott McKenna, minister of Mayfield Salisbury, from the 

congregation of Ayr St Columba Parish Church.  In terms of Act VIII 2003 anent Vacancy 

Procedure, the Business Committee, sitting as the Vacancy Procedure Committee for 

Mayfield Salisbury had agreed to: 

1. release the Rev Dr Scott McKenna from his charge of Mayfield Salisbury with effect from 
24th October 2019.  

2. declare that the charge of Mayfield Salisbury will become vacant on 25th October 2019.  
3. appoint the Rev Neil Gardner as Interim Moderator. 
4. remit the vacancy of Mayfield Salisbury to the Deployment of Resources, Finance & 

Property Committees for consideration. 
5. instruct the Clerk to intimate these decisions to the congregation. 
 

Presbytery noted these decisions. 

 

Deployment of Resources 

The Convener, Rev Dr James Jack, gave in the report. (Appendix 1) 

It was moved, seconded and agreed: 

Presbytery:  

1. approve the Basis of Reviewable Charge for Edinburgh: Canongate.  

 

BASIS OF REVIEWABLE CHARGE EDINBURGH: CANONGATE 
 
By decision of the Presbytery of Edinburgh the congregation of Canongate Parish Church of 

Scotland, Edinburgh (SC015251) shall continue on a Basis of Reviewable Charge, and that on 

the following conditions: 
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1) Rev Neil Gardner will remain as minister of the charge; 

2) The Presbytery shall review the position in October 2023, i.e. five years from the date of 

the last Local Church Review; 

3) At the review the Presbytery shall consider with the Kirk Session:  

a) whether the life of the congregation exhibits the five purposes of the church, i.e. 
worship, service, discipleship, fellowship and evangelism and whether these are in a 
healthy balance;  

b) the extent to which Canongate has been able to continue and develop a strategy for 
establishing links with the local student population, encouraging their involvement in 
the life of the Kirk and the use of its facilities; 

c) the success or otherwise of greater joint working and sharing of resources with other 
City Centre churches in identified areas of common interest and community needs; 

d) such other matters as may be relevant by that time. 
 

4) Following such review, the Presbytery shall take a further decision on the future 

arrangements for ministry to the congregation and parish of Canongate recognising that 

one of the options available to it is the termination of the tenure of the minister on giving 

him or her six months' notice in writing. 

LOCAL MISSION IN CONTEXT 

Local Church Review 

The Convener, Rev Moira McDonald, gave in the report, (Appendix 2) 

It was moved, seconded and agreed: 

Presbytery:  

1. receive the Local Church Review reports for Craiglockhart, Inverleith St Serf’s, and 
Newhaven. 

2. thank the visiting teams for their input to the Local Church Review process and their 
visits. 

Resourcing Mission Committee 

The Convener, Rev Michael Mair, gave in the report, (Appendix 3) 

It was moved, seconded and agreed: 

Presbytery: 

1. note the following mission grant awards: 

£400 - The Princes Street Easter Play Trust 

£250 - Cramond Kirk 

£350 - Drylaw 

£400 - Gracemount 

£400 - Liberton Kirk 

2. instruct the Convener, or Convener of the Business Committee to write a letter of 
support regarding Polwarth's Kirk on the Canal application to the Go For It Fund. 
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Social and Community Interests 

The Convener, Rev Bill Wishart, gave in the report, (Appendix 4) 

It was moved, seconded and agreed: 

Presbytery:  

1.   note the work of Age Scotland and commend its resources to congregations, particularly 

its helpline 0800 12 44 222 and its website www.agescotland.org.uk 

2.   commend the youth leaders and young people of Palmerston Place Church of Scotland 

and St Mary’s Episcopal Cathedral as they prepare for the “Wee Sleep Out” in December 

and encourage congregations and members to support them in prayer and to consider 

making a donation in support of Social Bite. 

3.   commend this year’s Fresh Start Cookers for Christmas Appeal and encourage Presbyters 

       and congregations to support it both prayerfully and financially. 

 

ENGAGEMENT WITH THE CITY AND WIDER WORLD 

BUSINESS MATTERS 

Business Committee  

The Convener, Rev David Cameron, gave in the report. (Appendix 5) 

It was moved, seconded and agreed: 

Presbytery: 

1. note that the “Holiday Committee” acting under powers agreed to: 

appoint the Rev Dr Anne Logan to be the Interim Moderator of Balerno for the duration 
of the Rev Dr Andre Groenewald’s absence. 

2. suspend Standing Order 2a. and agree to bring to the December meeting the name of 

the Moderator for 2020/21. 

3. note the resignation of the Rev Dr Liam Fraser from the post of Campus Minister as of  
14th November 2019. 

4. remit to the Business Committee further consideration of the post of Campus Minister. 
 

Strategic Planning Group 

The Convener, Rev Jack Holt, gave in the report. (Appendix 6) 

It was moved, seconded and agreed: 

Presbytery:  

1. note the strategy being employed to formulate the next Presbytery Plan. 

2. thank those who have taken time to tell us their story. 

3. urge all congregations to complete the online survey by 30 November. 

 

Finance Committee 

The Convener, Rev Dr Karen Campbell, gave in the report. (Appendix 7) 

It was moved, seconded and agreed: 

Presbytery: 

1. approve the M&M reductions for low income congregations:  
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Gracemount    £3000  
Drylaw     £3000  
St Martin’s     £3000  
Richmond Craigmillar    £3000  
Tron Kirk (Gilmerton and Moredun)  £1500 
St David’s Broomhouse   £1500 
Dalmeny     £1500 
Old Kirk Muirhouse    £1500 
Slateford Longstone    £1500 
Meadowbank     £1500 
St Nicholas Sighthill    £1500  
Liberton Northfield    £1500 
Bristo Memorial    £1500 
Granton     £1500  
 

2.  grant approval to the congregation of Richmond Craigmillar to have dispensation from   

paying their M&M via Standing Order.  

3.  approve the Budget for 2020.  

4.  note that Presbytery Assessments will be sent out in January for payment by 28th 

February.  

5.  note that the Congregational Treasurers’ Training Evening will be on 26th November at 

The Hub, Tron Kirk Gilmerton & Moredun, Ravenscroft Street, EH17 8QJ 7pm-9pm. 

 

Property Committee 

The Vice Convener, Rev Alex McAspurren, gave in the report (Appendix 8) 

It was moved, seconded and agreed: 

Presbytery: 

1. Palmerston Place: approve phase one of a renovation project at a cost of £104k, 
subject to satisfactory agreement being reached with Crossreach on the lease of the 
basement flat. 

2. Greyfriars Charteris Centre: note the conflation of an approved two-phase project into 
one phase and that the finance is available to complete the project. 

3. Greyfriars Parish Church: approve necessary organ maintenance at a cost of £32k, the 
costs to be met by a private trust fund. 

4. Inverleith St Serf’s: approve phase one of the two-phase upgrading project to the 
sanctuary and halls at a cost of £53k and that phase 2 be approved at a cost of £68k 
subject to the Property Committee being satisfied that the finance is available. 

5. Holy Trinity Wester Hailes: approve the drawdown of £16.5k from funds held in the 
Consolidated Fabric Fund to cover the costs of emergency work to the heating system. 

6. Presbytery Grants: note that in the grant cycle, £5k was awarded to Drylaw Parish 
Church to assist with the replacement of a roof. 
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Administrative items from the Clerk 

The Clerk gave in the report.  

It was moved, seconded and agreed: 

Presbytery:  

1. grant permission to the congregation of Murrayfield not to hold worship in their own 

building on 1st December and 19th January but to share in a joint service with Saughtonhall 

URC and The Church of the Good Shepherd (Epsicopal), in Saughtonhall on 1st December 

and in the Church of the Good Shepherd on 19th January as part of their working and 

worshipping together as an LEP. 

 

ADJOURNMENT 

The Presbytery adjourned to meet: 
  
 for ordinary business until 3 December 2019 at 7pm in Palmerston Place Parish Church. 
 
 

Closed with prayer               

Moderator 

 

Clerk 
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Appendix 1 – Canongate Reviewable Charge 

BACKGROUND 

1. The Basis of Reviewable Charge draws on the Local Church Review and on the mission 
objectives in the Plan for Presbytery. 

2. The parish of Canongate is one of three which serve the historic Old Town of Edinburgh – 
the others being Greyfriars Kirk and High (St Giles’). Canongate straddles the High Street 
from Jeffrey Street to Holyrood Palace and also includes the Castle and the square mile of 
Holyrood Park. With the coming of the Parliament, together with other business 
developments, tourist ventures and student accommodation the parish of Canongate has 
changed markedly in the last two decades.  One of the smaller parishes in the City with a 
population of 2,703 (2011), the structure records on a comparative City basis higher 
numbers of those in the student and young adult age groups (60%:47%) and fewer mature 
adults and elderly (32%:38%). Further information can be found on Page 14 of a Plan for 
Presbytery. 

3. There were 330 on the roll at the end of December 2018, with 19 baptisms, 17 weddings 
and 22 funerals conducted during that year.  Ministries and Mission allocation for 2019 is 
£80,650 which is above the benchmark of £50,732 on the basis 83.5% for Ministries and 
16.5% for Mission, Renewal, Support and Services. 

4. The Plan for Presbytery states that “Canongate should be led by one Minister of Word 
and Sacrament inducted on the Basis of Reviewable Charge”.  

5. At a meeting of the Kirk Session on 23rd September the Office-bearers voted 22 for and 

none against the proposed continuation of the Basis of Reviewable Charge, while at a 

Congregational meeting on 6th October there voted 97 for and 0 against. 

 

Appendix 2 – Local Church Review 

Craiglockhart 

The Minister and Kirk Session of Craiglockhart Parish Church know their parish well. 

Identifying that there is little community space and no café within the bounds they have 

sought to use their building and their commitment to offer the community a place to gather, 

socialise, play, and learn. The church and halls are God-given for the mission of sharing the 

saving grace of the Lord Jesus Christ. A congregational information leaflet issued earlier this 

year set out in bold and clear language the mission strategy: 

Through this expression of our mission, values and aims the minister, Kirk Session and Congregation commit 
ourselves to achieve these in three key areas: 

authentic worship, genuine service, Kingdom growth 

Our Mission 

To be a church at the heart of the community, who together learn to love God, learn to love each other and learn to 
love our neighbours. 
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Our Values 

We welcome and encourage everyone who would like to join us in our worship. 

We are committed to sharing the love and blessing of God with all people, to love our neighbour as we love 
ourselves. 

We are committed to sharing the good news of Jesus Christ and to see all people growing in their Christian lives, to 
encourage and enable participation by all in the life of our congregation. 

We are committed to placing a strong emphasis on work with children and young people. 

We are committed to caring for the elderly and vulnerable, as well as all others who may be in need. 

The LCR team experienced a Kirk Session and members who have engaged with this strategy 
with great enthusiasm. The nine proposals they have set themselves for the coming years 
vary in development, some already underway, others at an early stage. But each require 
people, time and dedication. The warm way the Session interacted demonstrated that they 
are ready and up for the tasks ahead. The LCR team found the proposals to be realistic and 
achievable, recognising the deep commitment.  

Relationships with people are at the heart of mission. Craiglockhart Parish Church 
recognises this and are engaged particularly strongly in reaching out to young teenagers 
through the impact club and nurturing Christian faith more openly with those slightly older 
in ‘after hours’ group. Engagement with students at Napier University is already planned. A 
café initiative is at an early stage with growing enthusiasm for its development. Concern is 
also expressed for those who experience dementia and their families with a successful 
‘playlist for life’ music event. Craiglockhart Parish Church is generous in its concern for the 
world beyond with on-going commitment to Chogoria Hospital and Christian Aid. There is 
continued sharing of initiative and programmes with St John’s Colinton Mains Church. 

The Kirk Session is innovative and forward-looking. The vision, the support, the worship of 
the people are all inescapably tied to the spiritual and evangelical drive of the Minister. 
Gordon is enthusiastic, bold, inspirational, supportive, determined and loving. All in the 
service of our Lord.  

The LCR team was greatly impressed by the mission, commitment, vision, and great good 
humour experienced throughout our meeting. We commend the Kirk Session and 
congregation, and particularly the Minister, Gordon, for their resolve and faithfulness. 

Inverleith St Serf’s    

There is a lovely atmosphere when you enter Inverleith St Serf’s building as every piece of 

work undertaken in their major refurbishment has been completed to a very high standard.  

The visitor also receives a warm welcome from the church family.  The building looks really 

attractive - from the toilets to the sanctuary, the corridors to the gardens.  The large hall has 

been selected as their next target for renovation.  This atmosphere is in evidence when you 

see the large numbers of happy children who enter the building every week.  The Kirk 

Session is made up of able , articulate elders wearing multiple ‘hats’, who make it possible 

for this congregation to deliver high standards in the areas of worship, outreach, serving and 
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fellowship.  It is clear that much of this stems from the wise, thoughtful and caring approach 

of their minister Joanne Foster.  A stands for Ability and Atmosphere. 

B is for looking back.   As the LCR team looked back with the elders we could see the hard 

work of transition following the union between St Serf’s and Inverleith.  This has worked 

better than may have been anticipated following the initial loss of some members from 

Inverleith.  Commitment and sensitivity have been to the fore in the integration of people.  

The congregation offers a wide variety of services in the course of each year to cater for 

differing needs and at times linking with neighbouring churches.  Imagination is brought to 

every area of this congregation’s life.  There is clear evidence that Inverleith St Serf’s no 

longer feel the need to look backwards and are definitely looking ahead. 

The C’s are strongly represented with the impressive Church Centre which is a well used 

focal point in the wider community.  Our visiting team were pleased that a needs analysis 

had been carried out by the Kirk Session, as well as speaking to individuals within the 

church and the community Lunch Club, so all new ventures and groups are in response to an 

expressed community need.   This congregation reveals commitment and creativity in its 

interactions with the local parish and wider world. The self assessment documents reveal 

this clearly, as did our conversations with the minister and the session clerks.  One of their 

goals for the future is “Uniting the traditional congregation with our newer, younger 

congregation (composed largely of non-members who are reluctant to join church).”  We 

witnessed a planned thoughtful interaction with the issues of being a parish church in the 

21st century.  They are a hub for the whole community, responsive, purposeful and 

compassionate.  

A Hope 

We would encourage the elders to build on their successes and to work to build confidence 

amongst the membership to speak more frequently and naturally to the people who use the 

halls and sanctuary about what their faith in Christ and membership of the Church of 

Scotland means to them. The congregation has worked well in so many areas and now like 

many others has to find new routes to disciple people of all ages in this era. 

Ian Gilmour, Rita Welsh, John Cowie and Martin Pearce.  
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Local Church Review for Newhaven Parish Church - June 2019 

LCR Team: Ian Gilmour, John Cowie, Rita Welsh, Linda Farrer, Martin Pearce 

This is a congregation who have been working through “Next Steps” successfully for over 

the last 12 years. The Congregation had to replace the roof of the church building owing to 

extensive dry rot, which led to selling the upper part of the church building for conversion 

into flats, and a modern sanctuary and suite of rooms to be built, including a café on the 

ground floor. At that time, they also needed to appoint an inspiring and caring minister, 

which they did with the appointment of Peter Bluett. Once they were established in their 

new premises they sought to build on existing relationships with the people of Newhaven. 

The café enables relationships to be built and encourages strong fellowship groups: notably 

the mothers and toddlers and the Haven seniors group.  

There is a strong sense of fellowship in this church family and the number of members has 

remained stable over the last 5 years with about 150 members. Services attract about 80 

adults and children worshipping joyfully and purposefully.  They have nearly 500 regular 

followers who use their website and the Christ centred sermons are regularly listen to by 

people from around the world. 

The Youth Worker called Cassie is to be highly commended on the commitment and energy 

she has put into many initiatives to encourage youngsters in faith. Further outreach 

initiatives include RME teaching at the local High School by the minister and class work and 

assemblies at Victoria Primary by the Youth Worker.  

With regards to the LCR’s Next Steps, Newhaven have already tried nearly all initiatives they 

could be reasonably expected to do. Unless they attract more volunteers to organise 

outreach activities, they are reluctant to try new ones. The one major new initiative they are 

considering is Messy Church but that will take considerable effort by many who are already 

committed to a number of on-going activities. A further reason for this cautious approach to 

Next Steps is the wider community has changed significantly over the last 12 years. The new 

flats at Platinum Point present a challenge in that it is very different from the previous 

settled local community. Newhaven Kirk Session is aware that the church’s position as a 

centre of the community is no longer the case. In consequence they are considering 

carefully how they might serve the community in the future and intend to discuss this 

further at a Church Weekend away in September. 

The two notes of caution that the LCR team suggest for the Kirk Session to consider is that 

few new members have been attracted over the last 5 years and it has been difficult to get 

new volunteers for the on-going work.  

The LCR team also have a pastoral concern for the minister that he needs to take proper 

breaks when on holiday and not return in time to lead a Sunday service on his first day back. 

The Kirk Session also intend to encourage him to take his well-earned study break soon, not 
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least to refresh the energy levels after 12 years committed ministry. The minister is much 

loved and his devoted service is highly respected. 

Newhaven Parish Church is a caring congregation who work diligently to promote the 

Gospel and fellowship within the church family and they endeavour to engage with the local 

community in a variety of ways.  The fellowship and love of the Minister and Kirk Session are 

a joy to experience. We pray for God’s blessings on them as they continue to think through 

the Next Steps. 

Appendix 3 – Resourcing Mission 

Polwarth Parish Church engaged in a Union Canal Barge Consultation Project ‘to determine 

local people’s views regarding plans for a barge to be purchased and moored at the Church 

on the Union Canal in Edinburgh.  

The consultation was held at the Church and aboard the Lochrin Belle barge on the Union 

Canal, as well as at Edinburgh Quay during the Edinburgh Canal Festival.   

 ‘The goals of acquiring a barge, to be moored at the Polwarth Parish Church on the Union 

Canal in Edinburgh, would be to:   

• Promote positive engagement with the Union Canal;  

• Increase intergenerational community cohesion, between isolated older people and 

stressed younger people and families, and;  

• Enhance People Know How’s Positive Transition Service for young people and their 

families in partner schools across Edinburgh.’ 

The level of positive engagement and response has led to an application for a Main Grant 

from the Go For It Fund. In making such application Polwarth Church seeks the support of 

the Presbytery and having reviewed the documentation the Committee recommends such 

approval for the Project: All Aboard, Navigating Life Together.  

 

Appendix 4 – Social & Community Interests 

1. Age Scotland: The Social & Community Interests Committee commends the work of Age 

Scotland to the Presbytery and we encourage Presbyters to explore their website and to 

bring to the attention of members the many activities and resources available through their 

work. As winter approaches, we particularly encourage churches to make the helpline 

number, 0800 12 44 222, known to older members of our congregations.  

 

Age Concern is also on:   Facebook:  www.facebook.com/agescotland  

Twitter:  www.twitter.com/agescotland 

Youtube: www.youtube.com/agescotland 
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2. The Wee Sleep Out: Youth leaders from St Mary's Episcopal Cathedral, Edinburgh Diocese 

and Palmerston Place Church are working together to plan the Wee Sleep Out for the World 

this winter. They want to get their young people involved in Social Bite's global campaign to 

end homelessness and so will be sleeping rough in St Mary's Cathedral on December 7th in 

solidarity with those who are sleeping on the streets, and in a spirit of ecumenical 

friendship. They are raising sponsorship to support Social Bite's work via a Virgin Money 

Giving page: https://uk.virginmoneygiving.com/edinburghecumenicalyouth. Last year, 

Edinburgh Diocese’s Wee Sleep Out was very well supported and raised over £2,500. 

All donations will be passed to Social Bite. 50% of the money raised will go to charities 

helping rough sleepers and people suffering from homelessness in Edinburgh and the 

remaining 50% will go to charities helping some of the 68.5 million people displaced 

globally, who have lost their homes through war, natural disasters or extreme poverty.  

If you would like any further information please contact Dawn Westwood, (Ministerial 

Assistant at Palmerston Place Church) on dawn@palmerstonplacechurch.com 

3. Cookers for Christmas 2019: Not everyone enjoys a merry Christmas and for some it can 

be a time to dread. With little or no money a cooker can be a luxury some people just 

cannot afford and for them there will be no turkey and trimmings. Fresh Start's Cookers for 

Christmas Campaign helps those who are struggling by providing them with a new cooker or 

other essential white goods. Every donation helps make a difference to someone's 

Christmas and we commend the appeal and the work of Fresh Start to the Presbytery.  

 

Appendix 5 – Business Committee 

The Clerk has received from Rev Dr Liam Fraser, Campus Minister, a letter tendering his 

resignation. Dr Fraser will be inducted as the minister of Linlithgow: St Michael’s on 14th 

November 2019. 

In September the Staffing Committee took to Presbytery recommendations for the post of 

Campus Minister based on the continued employment of the current post holder. As Dr 

Fraser has now resigned from this post the Business Committee is giving further 

consideration to the future of the post. 

 

 

 

 



13 | P a g e  
 

Appendix 6 - Strategic Planning Group 

1. Introduction 

1.1 The Strategic Planning Group have undertaken to create a Plan for Edinburgh Presbytery 

for 2022-32. A Presbytery Plan is a tool to help God’s people make the best use of our 

resources to fulfil His mission in our communities and to share the Gospel.     

1.2 To this end we have been meeting regularly, praying, engaging with multiple interested 

parties and taking time to learn the stories of the worshipping communities within our 

bounds. 

1.3 We are heartened to see how the churches of Edinburgh Presbytery are engaging in 

creative and authentic ways with the people of Edinburgh and beyond as they reach out with 

the love of Christ. With many having taken the time to ‘Tell us their story’ we have been 

encouraged by the picture of Christ-like service that is engendered by our office bearers and 

church members. 

1.4 We look forward to engaging, and learning further and to this end have identified the 

following factors that will impact how we formulate a dynamic and exciting plan which 

enables Presbytery to be at the forefront of this new season of radical action that the Church 

of Scotland is currently praying and preparing for. 

2. Background 

2.1 The General Assembly of 2019 approved a Radical Action Plan to achieve much needed 

reform within the Church of Scotland.  Presbyteries have been instructed “to challenge 

themselves in their Presbytery Plans to be robust, imaginative and courageous in reducing 

the number of charges, creating ministry hubs, and enabling new pioneer and new church 

planting opportunities.  Kirk Sessions have already been instructed to reflect on the state of 

decline of the national Church, and in particular how that affects the Church locally, and to 

determine what their vision and mission is for the next three years in collaboration with 

Presbytery Planning teams.  Also, the General Trustees have embarked on a wide-ranging and 

ambitious project to identify “well-equipped spaces in the right places.”.  No congregation 

should be in any doubt that we are facing change within the Church of Scotland and therefore 

also within the Presbytery of Edinburgh.   

2.2 The General Assembly set Mission as the primary principle for Presbyteries. In addition, 

the Assembly has identified eight secondary principles: Communities, Ecumenism, The Poor, 

the Whole People of God, Congregations, a Mixed Economy, Financial Responsibility and 

Buildings.   

2.3 Other factors influencing our thinking are as follows: 

The Church of Scotland’s re-affirmation to maintain Article Three of its constitution and to 

provide territorial ministry across the nation. Therefore, the Presbytery, in accordance with 



14 | P a g e  
 

this declared position, will endeavour to provide territorial ministry throughout its bounds, 

bearing in mind also our commitment to working ecumenically where possible. 

The expected marked decline in the number of full-time ministers of Word & Sacrament 

over the period of the new plan. Therefore, territorial ministry must be provided through 

models of local church that take account of this decline. 

Any future Plan should take seriously the intention of the ‘Church Without Walls’ report 

that promoted the priority of the local. Therefore, while taking account of all of the above 

factors it is essential that the present congregations of the Presbytery are able to be 

actively, creatively, and positively involved in the planning process and guide the thinking 

of the Group. We have welcomed so far the many encouraging stories that are coming to 

the fore and look forward to engaging further and listening more. 

The once normative model of ‘parish’ is much more fluid in the context of a city that has 

affordable transport networks and extensive social mobility for work, education, and 

leisure. Therefore, the physical presence of local church communities can be considered 

beyond the criterion of geography. 

Many congregations - though not all – are ageing and shrinking, supported largely by people 

from the pre-and post WW2 generations. Therefore, the task of finding creative, authentic 

and swift responses to the rapid evolution of a secular society, in terms of lay leadership, 

discipleship formation and mission, where subsequent generations display very different 

characteristics and are now influenced by digital technology, is made both more difficult but 

necessary. 

There are now a number of mechanisms being created to allow the development of 

territorial ministry at local level to be formed beyond the previous models of adjustment. 

Therefore, the use of such mechanisms to maintain a credible presence across the bounds in 

the face of declining numbers of full-time ministers should be explored. 

The increase of buildings due to the Disruption and reunion of churches in 1929 has left the 

Church with too many ageing, listed, and under-used sanctuaries and halls. Therefore, 

unburdened by consideration of parish boundaries, buildings that are strategically placed to 

fulfil the territorial remit can be identified and the total number of buildings likely reduced. 

The City of Edinburgh Council envisages and is planning for a substantial increase in 

population over the next few decades, with new housing areas being identified and 

construction begun. Therefore, with no new church buildings being factored into these areas, 

new models for territorial ministry in such places needs to be considered. 

The Radical Action Plan requires Presbytery Reform and so the present bounds of the 

Presbytery of Edinburgh and its neighbouring Presbyteries may be reviewed.  The 

Presbytery as presently constituted may therefore change and the Plan would have to change 

accordingly.   
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3. Strategy 

3.1 The initial strategy of the Group to fulfil its remit is built upon the idea of ‘clusters’. This 

would be the way in which the likely decline in ordained minister numbers would, 

nevertheless, enable congregations to stand without recourse to unions and linkages that 

sometimes are used simply to reduce the number of congregations to match minister 

numbers.  Some unions and linkages are, of course, desirable for other reasons. 

3.2 The ‘cluster’ model requires congregations to be trained and educated in lay leadership, 

discipleship formation, and mission, functioning with area-level ministerial oversight and 

input. The model encourages cooperation and collaboration between all forms of Christian 

community within the ‘cluster’ area. It also recognises that local dialogue may help create an 

environment in which the very painful decisions in regard to ‘necessary buildings’ might be 

taken with a degree of realism about the future and the exciting opportunities to engage in 

mission. 

3.3 To gauge how this model might be turned into a future plan the Group intends to hold 

area conferences around the presbytery in the first half of 2020, bringing together groups of 

congregations who have themselves identified their neighbours, or partners, or kindred 

spirits. We wish to initiate conversations based around questions raised from the responses 

to our online survey to explore how this model might be used in relation to a future Plan. 

3.4 Therefore the Group are presently collating the responses from congregations and 

formulating the questions for such future discussions. In early 2020 the Group will look for 

suitable locations for the conferences and from the outcomes of these will then lay down the 

foundations for the Plan which may require follow-up meetings with particular congregations.  

We continue to do our best to ensure that planning will be from the grassroots up. 

4. Conclusion 

4.1 We are deeply grateful to all who have engaged with the Group so far and look forward 

to some stimulating conversations as the process continues.  It is, however, of vital 

importance that ALL congregations complete the survey as soon as possible and to that end 

the Group offers the deliverance in the print. 
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Appendix 7 – Finance 

 

 

 

Presbytery of Edinburgh Budget Estimate

Annual Budget 2020 2019

Year ending 31 December.2020

General Fund
Expenditure

Local Staffing Costs 89,668    87,031    

Premises 14,847    14,556    

Other Costs 12,632    11,077    

Edinburgh Churches Together - Grant 2,250      2,250      

Property Inspections 23,000    21,500    

Pastoral Care 6,500      5,989      

Mission Grants 9,000      9,050      

Total 157,898  151,453  

Income

Investment Income 7,898      7,782      

Presbytery Dues 150,000  150,675  

Total 157,898  158,457  

Surplus ( Deficit) 0             7,004      

Unspent Income brought forward 37,869    30,865    

Unspent Income carried forward 37,869    37,869    
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Local Staffing Costs, 
£89,668, 18%

Premises, £14,847, 
3%

Other, 
£14,882, 3%

Property Inspections, 
£23,000, 5%

Pastoral Care , 
£6,500, 1%

Mission 
Projects, …

Student Bursaries, 
£7,800, 2%

Fabric Grants, 
£19,000, 4%

M&M reductioms for 
low income 

congregations, 
£27,000, 6%

2020 - Budgeted Expenditure All Funds £487,247
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Appendix 8 - Property 

1. Palmerston Place: First phase of possible two-phase project. 
1.1 Replacement of digital and sound technology – new screens, projectors, and 

speaker system. The present projection system is worn out and people had difficulty 

hearing properly. CARTA approval was given to this and this section of the project (under 

£25k) was completed over the summer of 2019. Costs have already been met from 

congregational resources. (£22k inc vat) 

1.2 Provision of a compliant wheelchair accessible toilet. The present ‘accessible toilet’ 

is inadequate for the needs of wheelchair users and needs urgently to be replaced. The 

opportunity will also be taken to provide a sink in the corridor for the use of those 

working with church flowers. Funding will in part be met from an account designated for 

providing accessibility, and partly from funds regularly laid aside for maintenance and 

renewal of fabric. (£22k inc vat) 

1.3 Change of use and refurbishment of 10a Palmerston Place (basement flat) in order 

to rent space to Crossreach Counselling Services. Crossreach already use 8a (also owned 

by PPPC) and a ‘staff use only’ connecting door would be created between the two 

buildings. Presently the two parties are using lawyers at 121 George Street to create an 

agreement for the lease of the flat. Initial funding for the refurbishment would be 

provided by Crossreach, set against future rental costs. (£60k inc vat) 

2. Greyfriars Charteris Centre: Presbytery has already agreed the totality of this project, 
with the go-ahead for Phase 2 subject to proof of available finance. GCC has conflated 
two phases into one to cut costs and has shown that the finance has become available, 
underwritten by a private trust fund. 

3. Greyfriars PC Organ: Approval is sought for necessary organ maintenance at a cost of 
£32k with the cost being underwritten by a private trust fund. 

4. Inverleith St Serf’s: Approval is sought for an upgrading project to the sanctuary and 
halls in two phases at a cost of £120k over three years. The Committee recommends 
that phase 1 be approved since the finance is available (£53k), and that phase 2 be 
approved subject to the Property Committee being satisfied that the finance (£68k) is 
available. 

5. Holy Trinity Wester Hailes: There was a complete breakdown of the heating system 
which was repaired as an emergency action. The congregation now seek approval for 
the drawdown of £16.5k from funds held in the Consolidated Fabric Fund to cover the 
costs of this emergency work to the heating system. 

6. Presbytery Fabric Funds: Only two applications were received, one of which was 
declined because the congregation has significant funds in hand. £5k was granted to 
Drylaw Parish Church to assist with the replacement of a section of roof. 

7. Meeting dates: The Next meeting of the Property Committee will be on Thursday 14th 
November.  All applications to the Property Committee are to be in by 7th November. 

 


